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If you haven't been to Salt Lake in the past few years, you're in for a treat; whether
it's on the nearby ski slopes or the sleek new TRAX light-rail train. Since hosting
the Olympic Winter Games of 2002, this city of almost 180,000 inhabitants has
gone from good to great. In addition to its easy accessibility from anywhere in the
country, Salt Lake City has established itself as a major outdoor destination in a
cosmopolitan setting. Salt Lake's world-class ski resorts--Alta, Brighton, Snowbird
and Solitude--are all within 30 minutes of downtown. Dinosaur museums, art gal-
leries, world-class ballet, opera, and symphony performances are all available. For
more information on all Salt Lake City has to offer, go to the following website:
http://www.visitsaltlake.com/visit/.

Salt Lake's close mountains include hundreds of miles of bisecting hiking paths.
Twenty minutes from the city center, hikers can be deep in the Rocky Mountains
on trails that run by streams, mountain lakes, aspen groves, and evergreen forests.
For more information on hiking in the surrounding area, check out this website:
http://www.go-utah.com/UT/travel/salt-lake-city-hiking.cfm.   

The city and its nearby canyons offer an appetizing selection of restaurants, popu-
lated by world-traveled chefs (recently termed the “Great Salt Lake Chef
Migration”) cooking with local and regional ingredients and serving them with
award-winning wine lists. For more dining information, go to this website:
http://www.dininginutah.com/.

The 2009 Conference will be held at the Sheraton Salt Lake City Hotel. This hotel offers
a resort experience in the heart of downtown Salt Lake City. Complimentary shuttle
service is available to the surrounding area as well as Salt Lake City International
Airport. Dining, shopping, and nightclubs are located within easy walking distance from
the hotel.

The featured events at the conference include four keynote speakers who are list-
ed below.

-  Coleman Griffith: Dr. Jerry May, the First Director of Sport Psychology at the
Olympic Training Center 30 years ago.

-  Health and Exercise Psychology: Dr. Robert Sallis, Past-President of the
American College of Sports Medicine.

-  Performance Psychology: Coach J.J. Clark, University of Tennessee
Women's Head Track and Field/Cross Country Coach.

-  Social Psychology: Dr. Ketra Armstrong, Professor in Kinesiology at California
State University, Long Beach.

Are you a Current Member?

Have you renewed your 

membership for 2009?

If you need to renew, please vist the

AASP website, log into the mem-

bers-only section  and click on

“Renew My Account”

AASP offers the following types of

memberships:

Professional Member: Persons

with a master's or doctoral degree

from an accredited institution in a

field related to sport psychology

(e.g., exercise and sport science,

kinesiology, psychology, counsel-

ing, etc.)

Early Professional Member:

Persons in the first or second year

following completion of all require-

ments for a Master's or doctoral

degree from an accredited institu-

tion in a field related to sport psy-

chology (e.g., kinesiology, psychol-

ogy, counseling, etc.). This transi-

tional membership category is valid

for two years and is not renewable.

Student Member: Persons enrolled

in an undergraduate or graduate

program related to sport psychology

in an accredited institution.

Affiliate Member: Persons with an

interest in sport psychology.

Additionally, AASP offers a Senior

Member Discount. This is avail-

able to professional members who

have been a member for at least 15

years (does not have to be consec-

utive) and works less then 750

hours a year (about 15 hrs/wk). 

If you have any questions, please

contact the AASP Membership

Department at 608-443-2475 or

abayer@reesgroupinc.com
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By Sean McCann
USOC

After hearing Burt Giges’ amazing
presidential address last year, I
talked to him and asked when he
started it.  He said he began right
after he got elected.  So I was
already behind.  This is not the first
time I have been behind on a dead-
line, but I knew the AASP conference
would come up quick, and that I
would lose two months to the
Olympics and Paralympics in China.
So I got started earlier than is typical
for me.  First, as a way to get ready
for the daunting task of giving this
address, I thought it would be helpful
to look over the list of people who
have given this address before me.
Kind of see my place in history.  That
was a big mistake. 

Immediately, I was intimidated and
began having intense imposter–syn-
drome feelings.  I mean, the list of
former presidents includes many of
the people I most admire in sport psy-
chology, and I began wondering if my
election was the start of a precipitous
decline in leadership.  After a few
relaxation exercises, I became a little
less anxious and a little more reason-
able.  I mean, how much damage,
conflict, and economic distress could
one election for president cause?  

In any case, here I am, and more
importantly, here we are.   This
address is the moment where I get to
talk about my thoughts about AASP
past and present, and my hopes for
AASP future.  I don’t mean to over-
state the significance of this address,
since AASP has always been more,
much more, than the thoughts and
hopes of its Executive Board.   But
looking back over past addresses,

ARGUMENTFor Keeping AASP in the Center of Sport PsychologyFor Keeping AASP in the Center of Sport Psychology

AnAn

( a n d   a   f e w   i n c o n v e n i e n t   o p i n i o n s )

looking at the common themes that
run through all of them, the
Presidential Address generally
reflects the wishes, needs, frustra-
tions, and passions of the dynamic
membership of AASP.  These
addresses can help highlight issues
in the field, as well as issues with the
organization of AASP.  

When I agreed to run for President, I
believed AASP was at a critical junc-
ture in its history.  My belief has only
been reinforced and intensified in my
first year on the Executive Board.  I
thought about calling this address “an
Inconvenient Talk”.  And I wasn’t
referring to the inconvenience of hav-
ing to sit through my talk in order to
hear our great Coleman Griffith
Speaker.  No, I was referring to the
underlying premise of the movie, An
Inconvenient Truth, that changes can
be happening just slow enough that
you are sort of aware of them, so
slow that you can argue with the real-
ity of them, but that stepping back
and looking at all the data, you start
to see powerful and possibly worri-
some trends.  My worry is that AASP
has potential to be like that apoc-
ryphal frog, sitting in the pot of water,
with the water temperature rising
ever so slowly, so that the frog does-
n’t know he is being cooked until too
late.

While in many ways, AASP is suc-
ceeding and thriving, AASP is also in
crisis.  I know it is a popular belief
that the Chinese word for crisis is the
same word as opportunity, but having
spent the last two months in Beijing, I
have learned this is a linguistic myth.
Nonetheless, there are many exciting
opportunities for AASP over the next 
five years, and I will talk about these
a little later.  First, however, I believe

we also must face up to the critical
issues that may interfere with capital-
izing on the opportunities.

Like Sport Psychology itself, there
are numerous signs that things will
not proceed in the future as they
have in the past.  There are forces
that threaten the sport psychology
world as we know it.  While AASP is
not threatened just because the land-
scape is changing, I believe that the
AASP we know and the AASP that
many of us love is under threat if we
don’t recognize and adapt to the
changes in our world.  

“Hold on a minute,” I hear some of
you thinking (you know how clients
will sometimes ask if you can read
their mind?) “Why is he worried?
Isn’t Sport Psychology more well-
known than ever before?  Isn’t it
great that sport psychology can
impact everything from childhood
obesity to life quality in older adults?
Doesn’t it seem like every week,
there is another star attributing good
things to a sport psychologist?  Isn’t
it true that the USOC hired a fifth
full-time Sport Psychologist, and
that the military is expanding its pro-
gram of using sport psychology
experts to help enhance perform-
ance?  Aren’t more Universities hir-
ing sport psychologists to help col-
lege athletes?  And isn’t the AASP
membership high?”  Yes.  All these
things are true, and all of these ARE
great things. But I believe that Sport
Psychology as we know it is not sus-
tainable.  I also believe that AASP as
we know it is not sustainable.

But before we get into that discus-
sion, I’d like to talk about something
I’ve observed since shifting from that
side to this side of the podium.  And
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that is the tendency of AASP mem-
bers to project all of their thoughts
and feelings about the FIELD and
PROFESSION of sport psychology
onto the ORGANIZATION of AASP.
This is something I have also fre-
quently done in the past, and it is
something I need to regularly remind
myself about now.  So before going
forward in this presentation, I need to
re-emphasize this point.  The Field of
Sport , the Organization of AASP, and
the Profession of Sport Psychology
are not the same thing

So to make it perfectly clear as I
move forward in this talk, there are
three overlapping areas that concern
a great number of AASP members.
There is the Field of Sport
Psychology - the area of study, the
body of knowledge, the discipline,
and the arena for current and future
research where our academics and
authors reside.  There is the
Organization of AASP, which is a col-
lection of members and the work
those members do collectively (the
conference, a journal, and other
related activities).  Finally, there
is the Profession of Sport
Psychology, which is perhaps
a premature phrase for
describing the various
acts, paid and unpaid,
of providing sport psy-
chology services to
customers or clients
(but more on that
later).

So, when I suggest that
sport psychology as we
know it is not sustainable, I
should emphasize that I am referring
to the point of interface of the Field,
the Organization of AASP, and the
Profession.  Right now, AASP is a
point of contact, and a bridge
between those who tend to focus
more on the science and the body of
knowledge with those who tend to
focus more on the effective applica-
tion of that sport psychology knowl-
edge and science.  I believe that if
AASP does nothing different moving
forward, all three of these circles of
the Venn diagram will gradually drift
further and further apart.  AASP as
an organization will continue to have

a conference, the field of sport psy-
chology will continue to evolve, and
the profession of sport psychology
will continue to grow.  But in the
future, if AASP does not evolve in
response to changes in the environ-
ment, it will have less influence on
both the field and the profession of
sport psychology.  

I should say here that the evidence of
drifting away from AASP is subtle, but
not insignificant.  Despite strong
membership levels and strong con-
ference attendance levels, I have
seen and heard key groups who feel
that AASP doesn’t work for them like
it used to.  On one hand are key aca-
demics torn over how to spend their
limited travel and conference budg-
ets, who are sometimes choosing to
go to narrower special interest con-
ferences that focus more precisely on
their area of study.  On the other are
key consultants who have formed
specialty applied conferences focus-

ing exclusively on the
practice of sport psy-

chology in their
area.  In this way,
leaders in the
field can gradu-

ally drift from
AASP, and

I want to
t a l k
t o n i g h t
a b o u t
why this
is impor-
tant and

what, if
a n y t h i n g ,

we can and
should do about the drift.

I personally believe that the essential
overlap of interests between aca-
demics building the knowledge base,
and the practioners applying this
knowledge is the reason AASP was
needed when John Silva founded it,
and this overlap is why it continues
to be a unique and important organi-
zation for sport psychology.
Historically there has been enough
of a critical mass to create a gravita-
tional pull for all three of these plan-
etary bodies to come together.  I
would argue that as each of these

bodies drifts apart, and is drawn in
different directions by other forces,
they will change.  And many of these
changes will not be positive for the
current AASP membership.

What is the impact if 
academics drift away 
from AASP due to 
environmental factors?

Let’s look first at the field of sport psy-
chology.   There are many ways of
measuring the health of the field, from
numbers of students to numbers of
journal articles, to numbers of jobs in
academe.  Speaking primarily for the
U.S., the field is already undergoing
some critical changes.  Although
many more undergraduates are inter-
ested in sport psychology as a topic,
and there are more undergraduate
sport psychology courses, there are
also some major changes in graduate
programs in sport psychology.

Much of this reflects larger trends in
academics.  Sport Science programs
of all types have been under threat
for many years.  At research institu-
tions, deans are rewarded for faculty
acquiring very-large multi-year
grants.  As academia becomes more
driven by grants, faculty will natural-
ly follow the grants.  Grants in sport
psychology, like other sport sci-
ences, are harder and harder to find,
and many terrific young researchers
move into other related areas.  Some
Sport Science graduate programs
are disappearing, in some cases
converted to basic science, in other
cases with faculty being subsumed
into other departments such as bio-
medical research, or psychology
departments.  While some faculty
have managed to continue producing
excellent research in sport psycholo-
gy while also earning grants in non-
sport topics, this is not a sustainable
model for producing excellent sport
psychology research.  Even with a
passionate interest in sport psychol-
ogy, a competitive young faculty
member may look at the numbers
and direct his or her energy where
the money is.

In any case, these conditions in the
academic world may make it difficult

??????
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to produce a rich and subtle scientif-
ic base to support the applications of
sport psychology.  It is simply easier
these days to get funding for study-
ing exposure treatment of PTSD than
it is to get funding for studying
behavioral approaches to perform-
ance enhancement in closed skill
sports.  While I don’t want to take
needed money away from under-
standing the best way to treat trau-
matized soldiers, I do regret that we
are not generating a similar evidence
base for the work we propose to do
with athletes.  I worry that current
trends in academia might gradually
dry up the soil that historically has
provided the fertile ground for inno-
vations in applied sport psychology.

Obviously, AASP can only have min-
imal impact on some of the larger
issues that are changing the nature
of academics and academic sport
psychology. But AASP can and
should play a role, I believe, in sup-
porting those academics doing vital
work in applied sport psychology.
AASP needs to continue to be of
value to academics under many
stresses, strains, and burdens.   I
have many questions for my friends
in adcademia.  How much longer can
the Field of sport psychology pro-
duce a healthy body of research in
the area of applied sport psychology
if faculty are faced by very real disin-
centives to do this work?  How can
AASP help make it easier for aca-
demics to do this work that so many
academic members of AASP feel
passionate about?  What happens
when faculty decide that AASP is no
longer the best place to present their
current work?  Does the nature of
work in say, exercise adherence,
change when you present it at a
behavioral medicine conference
rather than AASP?  Does it make a
difference to the field of sport psy-
chology if a symposium is done
somewhere else, even if the
research and presentation is essen-
tially the same?  

I would argue that it does make a dif-
ference.  What happens to praction-
ers who no longer hear the latest
research to ground their applied
work?  What happens to authors and

young faculty who don’t hear the
unique combination of keynotes from
disparate areas that AASP pulls in
every year?   What happens when
academic psychologists don’t hear
from academic sport scientists and
vice versa?  

I believe that what happens is that
we all get poorer.  We lose the rich-
ness of research grounded in the
reality of practice.  We lose the qual-
ity of practice grounded in science.
We lose the cross-fertilization of
health psychology,
social psychology,
diversity in sport,
behavioral medi-
cine, and perform-
ance enhance-
ment.  As individu-
als we lose the
sense of belonging
to the WHOLE FIELD of sport psy-
chology, and we lose our sense of
ownership of the whole field.  AASP
has, miraculously, been able to hold
onto the whole field of sport psychol-
ogy for all these years, enhancing
the field for all of us.  If and when
academe drifts away from AASP or
actively leaves AASP behind, the
field of sport psychology changes,
the profession of sport psychology
changes, and the organization of
AASP changes.

What Happens If AASP Is
Less Central To
Professionals In Sport
Psychology?

So let’s switch gears and talk a little
bit about the application of knowl-
edge, about the profession of sport
psychology, and lets talk about what
happens to that profession if AASP is
less central to the lives of sport psy-
chology professionals.  (Before I go
further, I’d like to give my apologies
to our international members if this
discussion of the marketplace of
sport psychology consulting has an
overly American slant.  I know some
of these issues are international, and
I ask for indulgence to talk about
those that are not).  While I am on
apologies, I’d like to say that this
address also gives less time to dis-
cussing the impact of these same

issues on the critical AASP areas of
social psychology and exercise of
sport areas.  As one of the rare full-
time practioners in this position, how-
ever, I felt I had to emphasize some
issues less frequently discussed in
this forum.  Perhaps the social psy-
chologists will forgive me if they see
me merely as an inevitable product of
my context.

Speaking of context,  I think one of
the elephants in the room when we
start talking about applied sport psy-

chology and a
profession of
sport psychology
is that we are
talking about
that dirty little M
word.  Money.
One of the
things we need

to state clearly when talking about a
profession of sport psychology is that
we must concern ourselves with
financial realities.  We are not talking
about hobbyist sport psychologists,
volunteer sport psychologists, or
“amateur sport psychologists”.   If we
are talking about a profession of
sport psychology, we must ultimately
talk about applying sport psychology
services in a way that pays the rent.

Now, I have heard AASP members at
past conferences say that it was
inappropriate to talk about money at
a conference like AASP.  This was in
response to a session by a praction-
er talking about developing a prac-
tice, and how much a professional
charges.  I would respond to this
argument for no discussion of money,
by saying that talking about these
issues is no more inappropriate than
charging students to attend graduate
school.  We live in a world where full
professors get paid more than assis-
tant professors, where a graduate
program is only as viable as the
money it can bring in from grants,
and where students often have loans
to pay off upon graduating.  Money
may not be why we practice sport
psychology, but without it we may not
be able to continue to practice sport
psychology.

To be clear, money is not only an

??????

I think one of the
elephants in the room ... is
that we are talking about
that dirty little M word.  
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issue for sport psychology as a pro-
fession, money is also a factor in the
changes that are simultaneously
taking place in the world of mental
health.  For example, a recent article
by Nick Cummings (2008) states
that in the United States, there are
currently more than 700,000
licensed mental health profession-
als.  This number includes psycholo-
gists, psychiatrists, marriage and
family counselors, psychiatric nurse
practioners, counselors, and addic-
tion specialists.  Is 700,000 a lot?
Well there are only 750,000 physi-
cians in the U.S. across every disci-
pline, so 700,000 people looking for
jobs in mental health is quite a lot.
And more and more professional
schools in psychology are graduat-
ing masters and doctoral level stu-
dents into this environment.  

And that environment, the environ-
ment of the psychotherapy world is
also rapidly changing.   The old days
of GP’s referring outpatients for psy-
chotherapy are fast retreating as
these same primary care physicians
are now able to prescribe the new
classes of SSRI medications with far
fewer side effects or complications as
in the old days of psychotropic med-
ications.  I would guess that if I took
a poll of this room to ask how many of
you know friends or family on an
SSRI medication like Zoloft or Prozac
or Wellbutrin, nearly all hands would
rise.  One impact of this new reliance
on this class of drug is that less peo-
ple are coming into the offices of psy-
chotherapists, and these psychother-
apists are looking for ways to make
up the money lost.  The thousands of
new grads coming yearly with mental
health degrees of some sort are also
looking for ways to pay back the
sometimes giant loan debts they
have accumulated.

So where are all these people look-
ing?  Many are looking for opportuni-
ties in the corporate world, and some
are looking at the world of sport psy-
chology.  It seems to be wide open,
with no formal credentialing required,
and it looks like fun!  Inevitably, these
people will begin to impact the pro-
fession of sport psychology, because
they have the training to work with

clients and they may have contacts in
the world of sport.  Now the great
majority of these mental health pro-
fessionals will have never read a
sport psychology textbook, taken a
class in sport psychology, or attended
a sport psychology conference.
Despite this, or perhaps because of
this, most will not realize what they
do not know.  

In addition to all these people with
good general training but not much
sport psychology knowledge, there
are many people with little to no train-
ing at all.  This group of people
includes ex-athletes with insight into
the mental side of their sport.  It
includes businessmen who have
taken a weekend seminar on produc-
tivity and time management. This
group of peo-
ple includes
coaches who
are good at
understand-
ing the men-
tal side of
their sport.  It
includes cer-
tified person-
al trainers
whose clients have told them they
are good motivators.  Most of these
people are well meaning, sincere,
and ethical.  But this group of people
also includes charlatans, snake oil
salesmen, and wanna-be gurus.

What are the implications of these
two groups of people moving into the
field of sport psychology?  Let me
clarify that question.  What is the
implication of large numbers of peo-
ple moving into the “Profession of
Sport Psychology” without the type of
training AASP Certified Consultants
are asked to get, and without any
connection to AASP or Division 47 of
APA?  What is the implication of the
practice of sport psychology drifting
further away from AASP?  I believe
there are a number of implications:

First, there is the probability of
decreased use of evidenced-based
interventions with coaches, athletes,
teams, and parents.  If an applied
Practioner doesn’t know the research
on children’s motivation for sports

participation, how does she respond
to the parent who wants the
Practioner to get their nine-year-old
to get more serious about tennis
practice?  Well, the parents are pay-
ing the bills, so my guess is the
Practioner is pre-disposed to do what
the parent asks, even if the interven-
tion flies in the face of research
(since this person doesn’t know the
research).

Second, there is a likelihood of
increased incidents of unethical
behavior.  When so-called perform-
ance experts without graduate work
in sport science or psychology are
left to their own devices with clients,
you can expect things to go wrong.
Boundary violations, confidentiality,
inappropriate relationships, payment

issues, tak-
ing credit for
athlete suc-
cess, and
becoming a
prima-donna,
are the
things I hear
most fre-
quently.  If
you have no

formal professional degree, then you
are only as good as people think you
are.  Many of these self-styled per-
formance experts will do whatever
they can to try influence others to hire
them.  This can range from stretching
the truth to making stuff up.  The
medium-to-long-term implication of
this unethical behavior is a poisoning
of the well.  A team, especially an
elite team, that has been burned by
one of these folks is very wary of hir-
ing another sport psychology consult-
ant.  We have many examples at the
USOC of National Teams that active-
ly resist sport psychology for years,
due to past horror stories with people
who have little to no training in psy-
chology or sport science but some-
how got in the door.

The third implication of an influx of
new people with a wide range of edu-
cational backgrounds into the prac-
tice of sport psychology, is that
potential clients or customers will be
even more confused regarding what
a sport psychology professional is.  If

Until sport psychology 
develops a consistent, reliable,
and trustworthy professional 

identity, our potential clients have
a right to be wary, and business

will be well below potential. 
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a performance consultant can be
anything from a hypnotist to a
biofeedback specialist to a psycholo-
gist to a special education teacher to
human resource professional to a
sport scientist, then how do our
clients figure out what to do?
Currently, our profession asks a high
school coach who is thinking sport
psychology might help her team to
figure out on her own how to find one.
Who does she call in the phone
book?  What does she look under?
Psychologists?  Peak Performance
Experts? Hypnosis? 

Think about the situation in your own
home town.  How would you find a
lawyer?  How would you find an
orthopedic surgeon?  Now, how
would you find a sport psychology
professional to work with your daugh-
ter’s elite u-15 soccer team?  Is it
reasonable to expect our clients to
figure out who we are, what we do,
and how to find us?  

If you develop a horrible toothache,
you don’t have to say, “Hmmm, this
pain is in the mouth region.  Perhaps
I should look on the internet and fig-
ure out what the problem really is?
Maybe there is someone in town who
could, I don’t know, alleviate this pain
through some procedure.  I guess I
could call a few people listed under
mouth pain and sort of interview them
and figure out if they can help me.  I
know Joe down the street had
braces.  Perhaps I should get braces
and maybe that will stop the tooth
ache…”  Of course this is a ridiculous
monologue, but only because we
know what a dentist is, what they do,
how to find them, how much they
cost, and because we know how the
professional relationship works and
because of that we know we can trust
them to take over while we lean back
and open our mouths real wide.  We
trust this because professional
organizations have standardized
training for dentistry.

Until sport psychology develops a
consistent, reliable, and trustworthy
professional identity, our potential
clients have a right to be wary, and
business will be well below potential.
If the practice of sport psychology

moves further away from a standard-
ized model of training such as AASP
Certification, our clients will become
more and more confused.

The fourth implication of an applied
practice of sport psychology develop-
ing independently is related to this
issue of confused customers.  With
clients confused over just what a
sport psychologist is, I believe there
will be an inevitable move to licensing
as part of the standard for profession-
al credentialing.  I believe this for a
few reasons.  One is simplicity.  A
license may not always be relevant to
the sport psychology task at hand,
but is something that people under-
stand and that gives an indication of
training and expertise.  Another rea-
son is numbers.  With all of the
licensed mental health practioners
out there starting to claim sport psy-
chology as part of their turf, the con-
sumer will eventually learn to look for
sport psychology in that section of
the yellow pages.  The final reason I
believe there will be an inevitable
move to licensing as a standard
piece of credentials is that institutions
and other professionals are looking
for credentials they can understand
and trust.  Sports medicine facilities
and college counseling centers, for
examples, are used to hiring people
with licenses.  So for all these rea-
sons related to customers and clarity,
I believe this trend of licensing as
part of credentials will continue.

Although these trends towards
increased licensure in applied sport
psychology may help lawyers breathe
more easily at certain institutions,
customers will not necessarily benefit
if those licensed people are uncon-
nected to AASP or APA Division 47.
In particular, if AASP is not involved
in linking all of these potential new
consultants to the knowledge pro-
duced by the field of sport psycholo-
gy, then everyone is worse off.  The
consultants aren’t made aware of
new research that can help practice,
and they don’t learn the history and
context of various interventions for
sport.   These consultants don’t learn
about advances in exercise psychol-
ogy, or applications of sport psychol-
ogy to special populations, and the

scope of their work is narrower.  Of
course the public is worse off, since
many of the consultants in the field
won’t ever learn what they don’t
know, and won’t provide evidenced-
based interventions in sport psychol-
ogy to athletes, coaches, parents,
and kids.  I believe that psychologists
who claim to be sport psychologists
without the training or background to
do the work should not be considered
any differently than a psychologist
doing neuro-psychology without
training.  AASP can play a critical role
in ensuring the training and back-
ground is there. Without connection
to the knowledge base of the field,
through the linkage role currently
played by AASP, applied sport psy-
chology can potentially evolve into
counseling or clinical psychology-lite.  

What happens to AASP if
consultants and academics
drift to other venues that
better “fit their needs?”

How about the third circle in the Venn
Diagram?  What happens to AASP
itself, AASP the organization, if aca-
demics and applied consultants grad-
ually drift away from AASP?   Well, I
believe that many things would stay
the same.  AASP would continue to
have a good conference, students
would continue to have a positive
impact on the organization, and the
organization would continue to have
a unique and healthy mix of interest
areas and diverse membership.  But
gradually, I believe, AASP would
become less central to applied sport
psychology.  I believe AASP would
have less applicants for certification,
less influence on graduate curricu-
lum, and AASP would be less vital to
professionals.  If and when AASP
becomes less vital, less alive, it will
not be as important to its members,
and less people will invest time, ener-
gy, and passion into it.

A decrease in Member’s time, ener-
gy, and passion, would enervate
AASP, and make it just “another con-
ference”.  AASP has been more than
a conference to many of us over the
years.  As a graduate student nearly
20 years ago, going to my first AASP
in Seattle was like finding a home.

??????
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The warmth, the energy, the good
spirits, and the optimism all helped
me develop the nerve to commit to
sport psychology as a career, despite
the obvious lack of jobs at the time.  I
know that sense of finding a club you
want to belong to has been experi-
enced by many first-time AASP con-
ference attendees over the years.
The mixture of great presentations,
detailed discussions, passionate
arguments, and concrete progress in
advancing the field and the profes-
sion has been exciting to watch and
fun to be part of.  The occasionally
combustible mix of psychologists and
sport scientists led to memorable bat-
tles that strained relationships at
times but which also exposed impor-
tant and challenging questions for
our field and profession.  These
questions need to be discussed, and
as we can see from the yearly flame-
ups on the internet, we need to be
able to look each other in the eye as
we discuss them.  Without that face
to face to discussion, it is too easy to
talk without listening.  I have always
thought the best thing about AASP is
the chance to listen to so many
smart, experienced, and cool people
talk about things I am passionately
interested in.

I believe one reason AASP is in a crit-
ical situation is size and maturity of
the organization.  In the old days, you
knew everybody else in sport psy-
chology.  These days, that just isn’t
possible.  In the old days, AASP was
run by professors (and sometimes
their secretaries), and if something
needed to get done, somebody would
volunteer to do it for AASP.   A volun-
teer created AASP itself (thanks John
Silva), the idea of certified consult-
ants, a process to certify them, and a
hundred and one other things that
draw people to AASP every year.
The EXPO program for next year is
just another outstanding example of
AASP volunteers seeing a need and
getting things done.  

This volunteer intensity and energy is
powerful, in part because so many in
sport psychology see AASP as their
first home. Currently, many profes-
sionals still see AASP as the place to
initiate new activities like SIGs, the

EXPO, joint conferences with other
groups like USADA, and many other
past examples.  As the scale of AASP
grows, we need to make sure we
somehow retain those elements of
community, or we will begin to lose
these initiatives and members. 

These days, there is still a hard-work-
ing volunteer executive board, but
much of the
incredibly time-
c o n s u m i n g
aspects of AASP
are run by profes-
sionals who we
have hired (and
believe me, with
me as President,
having profes-
sionals on the
scene to really run things is very
important) The increased size of
AASP and the professionalization of
AASP are great things, but only if we
don’t lose those elements of AASP
that makes it special.  And we cannot
afford to let key people in sport psy-
chology, academics, writers, and
consultants drift away without risking
all of the things many of us love
about AASP.  Ultimately, we need to
keep the membership involved, ener-
gized and committed, or we risk los-
ing the impact of key initiatives such
as certified consultants and the abili-
ty to shape sport psychology’s future.

Action Steps To 
Take Advantage 
of Opportunities

OK, let’s get specific.  What do we
need to do to make sure AASP stays
as the vital central hub of sport psy-
chology, shaping the field and facili-
tating the move to a true profession
of sport psychology?

1. Stop fighting with each other,
and start facing the bigger ene-
mies. On the sportpsy listserve
recently, someone asked about the
Robbers Cave research by Sherif.  In
this classic study from 1954 at the
University of Oklahoma, there are
many lessons for AASP.  To sum up a
long multifaceted study, the
researchers took 12-year-old boys,
divided them into two groups at a Boy

Scout summer camp, and soon, with
little encouragement, the groups
started hating each other.  The
researchers said, ok, that’s done,
now lets bring them together and
break down this in-group, out-group
phenomenon by having them watch
movies together and share meals.
Well, the meals turned into food
fights.  Once the group ideas were

formed, the walls went
up, hanging out together
did not make things bet-
ter.  It wasn’t until the
researchers created
superordinate goals,
problems bigger than
either group could han-
dle on their own, that
they started working
together and see them-

selves as fellow campers rather than
enemies.

Historically, the divided membership
of psychologists and sport scientists
have seen each other as the enemy
(or if not the enemy, at best the mem-
bers have frequently seen the other
campers as different and in competi-
tion).  While AASP has not had too
many food fights, there are still real
tensions out there that flame up
occasionally at conferences, on the
internet, and that you hear in private.
The line seems to be: see those guys
are different, they shouldn’t be doing
what they are doing, and this should
be “our group’s” camp.

Well folks, we have our superordinate
goal, we have a much bigger problem
than the other group of campers here
at AASP.  The enemy is not other
AASP members, it is all those folks
out there who are attracted to the
idea of practicing sport psychology
with no connection to the field.
These people have never been to a
sport psychology conference, AASP
or Division 47 at APA, and don’t feel
the need to ground their work in sci-
ence, get supervision, take classes
or read journals.  The enemy is igno-
rance, shortcuts, and lazy practice.
The enemy is the lax attitude that
says, since there are no agreed upon
rules, I will make up my   own rules.
The enemy is those people who say,
“why should I go to the trouble of

??????
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divided membership

of psychologists 
and sport scientists

have seen each 
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AASP certification, when nobody has
ever asked me if I am AASP
Certified.”  The enemy is   thinking we
can never have a profession of sport
psychology.  And the biggest enemy
is thinking that it is ok to let standards
slide to the lowest common denomi-
nator since “it is only sports.”

I just spent the last two months in
China and can tell you that “it’s only
sports” will not fly with me. Last
month at the Olympics, I saw Beijing
improve visibility from 400 yards to 5
miles, and people slept with their win-
dows open for the first time in 15
years because of a sporting event.
Last week at the Paralympics, I saw
80,000 people stand and scream for
blind runners at the Bird’s Nest
Stadium, with hundreds of millions
watching live as those runners and
amputee swimmers, and paraplegic
basketball players, dwarf discuss
throwers, cyclists with cerebral palsy,
and quadriplegic rugby players all
competed to the best of their ability.
This took place in a nation that previ-
ously had very poor treatment of dis-
abled.  I read a quote that said the
Olympics can change the way a
nation feels, but the Paralympics can
change the way a nation thinks.
China is a very different nation due to
sports.  “It’s only sports” doesn’t
reflect how important sports are to so
many people internationally.

Closer to home, the U.S. and other
wealthy developed Western nations
are raising a generation of seden-
tary and obese kids, with a terrifying
medical future for our nation in
store.  This is a giant practical prob-
lem, and sport and exercise psychol-
ogy has the knowledge base of how
to get kids in sports and how to get
people to start exercising.  In addi-
tion, many medical experts agree
that applying exercise psychology
knowledge and creating healthy
exercise habits will do much more to
increase life expectancy than all the
high tech medical research funded
in the hundreds of millions of dollars.
This field can be central to solving
an enormous problem for our
futures. We cannot get lax and let
this field slide to the lowest common
denominator.  

2. Look to the future, not to the
past. A second important action step
is to start looking past our own
degrees, our own turf, and our own
graduate programs to the future. I
guess Erickson was onto something
with his life stages, because as I get
older, I worry less about now and
worry more about the next genera-
tion.  Maybe it is this advancing age,
but it strikes me that our old battle
lines don’t make sense any more.
Not only is there a bigger enemy than
other AASP members, but the battle
with other AASP members is not
about the future, it is about current
and past grievances.  To be specific,
let’s talk about what AASP certifica-
tion says.  It seems to me that the
starting point for moving forward is
recognizing that our own AASP certi-
fication is essentially arguing for a
dual degree.  The ideal certified con-
sultant has excellent academic train-
ing in psychology and in the sport sci-
ences.  He or she has had lots of
supervision in doing sport psycholo-
gy.  He or she has written, and
taught, and/or done research in sport
psychology.  In short, this person
developed expertise in two tracks at
once, becoming an excellent sci-
ence-practioner with a special knowl-
edge in the psychology of sport. 

To put it another way, this person has
better training than most of our past
and current leaders of AASP.  They
have better training than me.  I am a
clinical psychologist by training.  I
had to take a leave from my graduate
program to get some sport psycholo-
gy knowledge, and much of my initial
academic knowledge of sport psy-
chology came from reading journals
on my own, doing lit searches for my
dissertation, and staying a week
ahead of a class of undergraduates
as I taught a sport psychology
course.  So I am a psychologist who
has developed a practical knowledge
of sport psychology and sport sci-
ence on my own.  It’s not the ideal,
for many reasons, and I have gaps in
my learning.  I am woefully inade-
quate in the area of motor learning,
for example.  Most of the other lead-
ers of AASP have also been trained
as either a psychologist or as a sport
scientist.  So despite the fact that our

membership has said the ideal train-
ing is a dual training track, our lead-
ers come from one side or another.
The dual track members are out
there, but if we are looking to the
future, we need to figure out how to
facilitate the education and training of
more of these members.  This will not
happen as long as we continue to
fight the old fights rather than the
future fight.

3.   The third action step we need to
take in order to keep AASP vital is to
agree what AASP is. Now I know
many people think this was decided a
long time ago.  While AASP is  clearly
the place for improving research, dis-
seminating key knowledge, and
enhancing the practice of sport psy-
chology, that still leaves much room to
interpret.   In any case, most of us have
well-formed views about what AASP is,
but it wasn’t till I got THIS job that I real-
ized how divergent those views are.

During and after the annual AASP
conference in Louisville last year, I
asked all kinds of people what they
thought of the conference.  Of course
there were plenty of people who felt
like AASP hit the sweet spot and was
just right, but there were many peo-
ple, who were not satisfied.  The
shocking thing to me was how differ-
ent and diametrically opposed these
people’s views were.  “Too much on
exercise psychology.”  “Not nearly
enough on exercise psychology.”
“Too academic.”  “Not academic
enough”.  “Too many presentations
on consulting without hard data.”
“Not enough presentations on the
realities of consulting.”  It wasn’t till I
went through that process, that it
really hit me.  There are many differ-
ent views of what AASP should be,
and people are upset when the reali-
ty of AASP doesn’t align with that par-
ticular viewpoint. 

I see this same phenomenon on the
internet when people get angry about
an issue (usually a professional prac-
tice issue), and someone says “why
doesn’t AASP do something about
this?!”  This is related, I believe, to
the point I mentioned earlier, that
many of us tend to lump the field of
sport psychology, the practice of
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sport psychology, and the organiza-
tion of AASP together.  My point in all
this is to emphasize that sport psy-
chology has grown to the point where
perhaps AASP cannot be all things to
all people
in the field.
There are
m a n y
choices of
what AASP
could be,
but I don’t
b e l i e v e
AASP has ever really asked itself,
what do we want to be?

For example, AASP could continue
to certify consultants, or it could
stop.  AASP could focus more nar-
rowly on specific topic areas such as
childhood obesity, or youth sports,
or elite sport performance.   AASP
could focus its energy on the inter-
net and be the central site for sport
psychology information on the web,
with courses, webinars, coach edu-
cation, and online courses in sport
psychology in partnerships with
online universities.  AASP could
have rotating specialty conferences
in our three primary interest areas.
AASP could focus on graduate edu-
cation, and standards for the field.
AASP could provide continuing edu-
cation for professionals.  AASP can
put on a conference every year and
support regional student confer-
ences.  AASP can facilitate and sup-
port innovative programs like the
EXPO.  AASP can put out a journal
or two or none.    

The easy answer is to say, well we
should do all those things.  And per-
haps that is the best answer.  But per-
haps that means that we will never be
great at any one or two things if we do
try to be all things to all people in sport
psychology.  I believe it is time for us to
begin asking what we are and what we
want to be.

4. The Fourth action step we need
to take to keep AASP vital is to
intelligently maximize our use of
new technology, especially the
internet. AASP has done a good ini-
tial job with its website to this point,
and despite lots of teething pains,

AASP now has a strong attractive
website.  But there is so much more
we can do with the internet if we
decide to.  I have been out of the
country since the end of May, and

I’ve had
to do a
g r e a t
deal of
w o r k
t h r o u g h
the inter-
net, from
S k y p e

calls with athletes, to scouring the
web for information, to internet con-
ferences with co-workers.  It hit me
when I was overseas in a number of
far away places, that judicious use of
the internet could expand the interna-
tional reach of AASP as well as pro-
vide many sources of revenue.  But
all of these ideas require technical
expertise and money, and thus even
though technological advances are
inevitable, AASP needs to decide
how best to use technology moving
forward.

Any of you still awake may have
noticed that these actions steps have
all stopped just short of actual action.
As all of us know in sport psychology,
behavior is the bottom line, so this
next year, I would like to propose a
few new specific initiatives which
would link behavior with these action
step ideas.

Initiative 1: Continue the
professional relations
group’s work.

First:  I would like to continue the ini-
tiative begun by President Burt Giges
to enhance the relationship between
psychology members and sport sci-
ence members of AASP.  One of the
first activities of the task force formed
by Burt is a session this Friday after-
noon to discuss starting points.  Now
if we remember the parallels with
Sherif’s Robber’s Cave experiment,
this first meeting would be analogous
to the point in the experiment where
the two groups were well formed,
contentious, and then brought togeth-
er for meals.  Remember in that
experiment, a food fight broke out.
While I must admit that a very small

part of me would love to see a food
fight break out (actually if you know
my sense of humor, you know that a
large part of me would like to see it,
to see if we could rival the classic
scene in Animal House, or perhaps a
Marx Brothers movie), but I honestly
hope that it doesn’t.   A metaphorical
food fight would simply mean that we
are still focused on the small picture
and the most visible out-group (the
one closest to us), rather than the big
picture and the real enemy.

In any case, I would like to maintain
this effort begun by Burt, and see if
we can start working towards super-
ordinate goals, goals that neither
group can accomplish on their own.

Initiative 2 is to 
decide what AASP’s 
central idea is.

I would like to push the AASP mem-
bership to begin the process of iden-
tifying what AASP is and what it
should be.  Specifically, I would like
to try to involve as many members as
possible in the exercise of imagining
what AASP can be, and beginning to
identify the limitations along with the
possibilities.  There are a number of
ways to do this, and countless ways
to frame the question.  

As a starting point, I would suggest
that we use the framework suggested
by Jim Collins in his book Good To
Great when talking about what he
calls “a hedgehog idea”.  I know
many members of AASP have read
this book, but to quickly review it,
Good to Great is an analysis of how
some good companies become great
companies, while others don’t.  One
key that Collins and his colleagues
found is that Great companies
focused on and continuously pursued
one simple consistent concept as
they moved forward.  The hedgehog
name refers to the simple, powerful,
and never varying strategy the spiny
hedgehog uses to deal with the
world.  When faced with all variety of
challenges and dangers, the hedge-
hog curls up into a tight impenetrable
ball.  Collins contrasts that approach
with the fox, which is more clever,
has a vast repertoire of behaviors in

1) What can we do better than
anyone else in the world?

2) What will lead to AASP’s success?
3) What are we passionate about?
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response to challenges but some-
times suffers from indecision.  There
is no indecision for the hedgehog,
and in Collins’ study of great compa-
nies, they also knew exactly what
they wanted to do, with one simple
overarching goal at the center of all
strategies.  

Collins posits that these hedgehog
ideas are the intersection of three key
questions:

1) What can we do better than any-
one else in the world?

2) What will lead to AASP’s suc-
cess?

3) What are we passionate about?

Take a moment, right now, to think
about AASP in terms of those three
questions.  What are we passionate
about as an organization?  As an
organization, what can we do better
than anyone else in the world?  What
is the bottom line for AASP?  How do
we best measure success as an
organization?  If everyone would take
one of the pieces of paper under their
chairs and take a few minutes to
answer these questions:

1) What can AASP do better than
any other group in the world?

2) What would lead to AASP’s 
success?

3) What are we passionate about?

If you get done early, you can even
start to develop a hedgehog idea.
What is that simple idea, related to
what we can be best in the world at,
that we can
focus on and
be sure that
AASP will
succeed.

Now we
would never
waste the
collective brainpower of this many
members of AASP.  What we would
like to do is collect all of these
answers, and use them as a starting
point for the board, as we move for-
ward this year to serve all of you.  So,
please, if you are comfortable pass
your anonymous responses to the
end of the row, where they will be col-

lected, collated, and turned around
as a very quick member survey.

Obviously, there are countless ways
to respond to these three questions,
but the exercise can be very useful.
Once you accept that every choice
you make to do something means
you don’t do something else, it
becomes apparent that there are
always limitations.   We went through
this process in the USOC Sport
Psychology Department in 2000, and
it was exciting, helpful, and eye-
opening to see that there are real
limitations.  It helped us be much
better as a team of sport psycholo-
gists, and helped us survive job cuts
that eliminated employees in other
sport science areas.

There are also limitations to what
AASP can be.  That doesn’t mean we
cannot do many things, but then we
must try to do many things better
than any other organization.  AASP
could possibly be the best place in
the world to bridge science and prac-
tice in sport psychology.  AASP could
maintain the best sport psychology
website.  AASP could do the best
continuing education in sport psy-
chology.  AASP could have the best,
most fun, most exciting conference
in the world.  A former colleague of
mine at the USOC who has headed
up Olympic High Performance in
three countries came to AASP in
Tucson, and said this was the most
useful and relevant conference for
high performance sport consultants
he had ever been to.  AASP could be

the best place
for discussing
research on
performance
p s y c h o l o g y
with special
populations.  

All of these
might be the right idea.  It is up to us
to decide.  This year, through various
mechanisms, I would like us to begin
determining what AASP is and what
the members want it to be.  It is time
for us to clarify our idea of ourselves.
Then direct our energy towards
achieving that idea consistently mov-
ing forward.

Initiative 3 is to develop
a strategic plan and a
planning process for
AASP.

AASP has always had a great mem-
bership with various enthusiasms
and passions.  That’s why we have
grown, and why AASP has been such
a vital, exciting organization to be a
part of.  The challenge for an organi-
zation such as ourselves, is that we
have reached the point where it no
longer makes sense to simply follow
the enthusiasms and passions of the
current executive board in different
directions.  AASP members have
already done much of the hard work
over the past 20 years to get to us to
the point where we can turn over the
day-to-day running of the organiza-
tion to The Rees Group.  

We are very lucky to have a remark-
ably capable professional Executive
Director, Susan Rees, who believes
in our mission, and knows how to
keep our ship sailing efficiently for-
ward.  But while she is the captain of
the ship, she does not determine our
mission and our destination.
Determining where we are going and
why is our job.  Because we now
have The Rees Group doing the
heavy lifting of day-to-day opera-
tions, we can actually lift our heads
up and look forward.  It is our respon-
sibility as an E-Board to give clear
direction for the future, and I think we
are just beginning to see that the task
of looking ahead is not a luxury,
instead,  it is the only way to run a
high performance organization.

Because AASP is so many things to
so many people, and because we all
invest our hopes and dreams for the
field into AASP, it is easy for us to
gain enthusiasms for various activi-
ties that may be terrific in the
moment, but may not be critical to the
future of AASP.  For the same reason
as the last initiative, I believe we need
to begin the formal process of plan-
ning for our future.  If we can agree on
what we should be, we can then begin
how to get there.  Developing a
strategic plan takes time and is an
ongoing process, but AASP is over-
due for beginning this process. 
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“We are entering exciting times
for AASP, and that is only because

so many people have given so
much of their individual time to

AASP over all these years”.  
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All of the great sport teams I work with
are dedicated to planning and tracking
whether the
plan is working.
The goal of the
plan is always
clear, as specif-
ic as saying
this plan will
give us the best
chance to win 3
medals in
alpine skiing in
Vancouver in 2010.  All actions, expen-
ditures, and deviations from the plan
are calculated in regards to how they
impact the goal.  This year, I propose to
identify resources for the e-board to
begin a formal strategic planning
process for the medium-long term.  I
would love to hear from other members
who have been part of strategic plan-
ning for teams and businesses, for
input on best practices in strategic
planning.

Initiative 4 is to develop
a Boulder Conference for
Sport Psychology.  

I would like to very briefly review a
fragment of history that is relevant to
AASP.  In 1937, members of the
American Psychological Association
formed a breakaway group to repre-
sent the interests of applied psychol-
ogists who felt their needs were not
being addressed by APA.  It was
named AAAP.  Sound vaguely famil-
iar?  In 1948, following a boom in the
usage of applied psychology in
World War II, APA began accrediting
Clinical Psychology programs,
because the VA wanted to make sure
that the public funds used to train
these people were well spent.  In
1949, APA sponsored a conference
in Boulder, Colorado, which estab-
lished the scientist-practioner model
of clinical psychology, and laid down
specific guidelines for the training of
this new professional group.  This
scientist Practioner model has
become known as the Boulder
Model.  While there have been
changes and adaptations to this
model of professional psychology
over the years (especially notable is
the alternative PsyD model or the
Vail Model), the Boulder Model,

developed at the Boulder conference
has been remarkably consistent for

60 years.  This
consistency has
helped graduate
programs devel-
op curriculum,
employers to
help hire psy-
chologist employ-
ees, and it has
helped potential
graduate stu-

dents who know what to expect when
they get out the other side of gradu-
ate school.

Moving on to the future of sport psy-
chology and AASP, there are two key
questions:

- Is sport psychology ready to devel-
op a parallel to the Boulder model?  

- If so, is AASP the place to make
that happen?

To answer similar questions in the
past, I believe AASP has focused pri-
marily on the cost and threats asso-
ciated with change.  I believe we
must begin looking at the cost and
threats associated with not chang-
ing.  Unless we develop a standard
of training, we have no ability to pro-
tect sport psychology from those with
no standards at all.  We have, at the
cost of great effort, produced a certi-
fication effort that has been of great
value to sport psychology.  Graduate
programs have worked to align their
programs to the certification stan-
dards.  Our feet are in the water, and
we need to decide if we want to
swim.  Having a Boulder Conference
for sport psychology would be the
next step, and I see no better place
than AASP for making this happen.  I
put this as a future initiative,
because my position allows me to
plant this seed, but it will take a lot of
key members of AASP to grow the
tree.  I would appreciate feedback,
suggestions, and criticisms from
everyone on this point, especially
from those people who are good at
growing things in challenging condi-
tions.

Before we move into the Coleman
Griffith Lecture and the President-
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elect-elect, I want to say thank you to
everybody who gives time and ener-
gy to AASP.  This organization is
great because the members are
great.  We are entering exciting
times for AASP, and that is only
because so many people have given
so much of their individual time to
AASP over all these years.  Over this
next year, I will do my best to ensure
that the Board honors all your sacri-
fices for the common good by treat-
ing AASP like the precious gift it is.

- Is sport psychology 
ready to develop a parallel 

to the Boulder model?  

- If so, is AASP the place 
to make that happen?
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We are pleased 

to remind you of  

the addition of a 

JOB BOARD on 

our website! 

Submit notices of 

faculty positions 

or other job 

opportunities on 

our Job Board. 

Also, please share 

the notice with your

department chairs,

athletic directors, 

and directors of 

counseling centers 

so they can post

announcements

appropriate to 

our membership 

on our new 

JOB BOARD.

Contact Susan Rees,

AASP Executive

Director, 

P: 608.443.2475

F: 608.443.2474 

E:

srees@reesgroupinc.com.
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For those who are interested in more detail, the AASP 2008 End of Year Financial Statement is presented next and can be found on
our website:  www.appliedsportpsych.org. The finances are organized by our six Cost Centers: (a) Membership; (b) Conference; (c)
Journal; (d) Certification; (e) Special Projects (Expo); and (f) Administration. NOTE:  This year, AASP will offer an EXPO in conjunction
with the 2009 conference in Salt Lake City.  More information on the EXPO to follow online and in a later newsletter.

The top half of the statement reflects all income AASP obtained across the Cost Centers, and the lower half of the statement reports
all expenses.  

Important Summary Notes include the following; 

General Comments:

1. AASP’s assets are very SAFE right now.  We
don’t rely on corporate sponsorships and 100%
of our money is insured by the FDIC.  Half of our
money is in CDs which are about the safest
investment we could have.  And, our cash flow is
fine.  To put this in perspective, this is not the
case for many organizations who are struggling.

2. We are always conservative in our budget 
estimates for the coming year in terms of
expected assets and the conference.  We contin-
ue to be conservative.

3. For the first time, AASP has convened a
Finance Committee.  Members include: Leslee
Fisher (Secretary/Treasurer), Dianne Benson
(Financial person from the Rees Group), Cindy
Pemberton, Lavon Williams, Todd Gilson, and Matt
Ruiz.  There are monthly conference calls where
financial issues are discussed.  Our first charge was
to put together an RFP for a financial consultant for
the future, to ensure the best possible return on the
investment.  However, via our discussions, we real-
ized that AASP does not have an investment or
reserve financial  policy in place.  The committee
feels that these policies should be developed first

before AASP hires a financial consultant.  We are work-
ing on these as a major task for the first part of 2009.

4. 2008 was a bad financial year globally.  The E-Board 
and the Finance Committee recognize that poten-
tially some of the same financial issues will be
around over the next two years.  Therefore, we
have chosen to remain careful and conserva-
tive in our approach to spending because of the
worldwide financial crisis.  Some estimates from
financial articles suggest a drop-off in conference
attendance between 10-30% in 2009.  We are
mindful of this and are including this possibility in
our 2009 budget projections.

5. We expect to have about a $22,000 loss recorded
for 2008, although we await two outstanding Taylor
and Francis invoices (e.g., royalty income from the
journal).  The majority of the loss came from the 2008
St. Louis conference and was related to increased
food and beverage as well as A-V costs.  To put this
in perspective historically:

AASP Annual Net Income/(Loss)
2004   loss (4,137.46)
2005   40,774.92
2006   47,116.68
2007   17,200.79
2008   Projected loss: (22,000)
2009   12,000

Therefore, the 2009 projected expense for food and
beverage as well as A-V costs has been increased
substantially in the budget. 

6. To reiterate, our money is safe. We have absolute-
ly no cash flow problem. While we cannot afford to
have too many $22,000 loss years – and we should
continue to plan so that we don’t – we have safe
investments and we are careful and conservative in
our approach to spending.

1. AASP generated a net (projected) loss of $22,000.
2. AASP lost $46,607 on the 2008 conference held in St.

Louis.  This is likely due to increased food and beverage
as well as A-V costs as previously mentioned. 

3. The Journal of Applied Sport Psychology will reap AASP
an unknown income at the time of this newsletter 

posting.  If it is at the 2007 level, then it might be around
$54,958.  This is an important asset for the organization
and valued by the membership. 

4. Continuing Education workshops are very popular and 
have proven to be a good source of revenue for AASP dur-
ing the conference.

13
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AASP 2009 Budget

The Executive Board recently approved the 2009 budg-
et.  Members may be interested in noting the following:

1) We are projecting a $12,000 net income for AASP
for 2009 

2) A projected loss of 10% attendance may occur for
the conference, according to recent literature relat-
ed to the global financial crisis.  In addition, the E-
Board voted unanimously to raise the stipend for
invited speakers from $500-$1,000. The stipend
has not been increased in a number of years and it
has become clear that the stipend was low for most
speakers AASP was seeking to schedule. Also,
prices for food and beverage in Salt Lake City are
more expensive than they were in St. Louis, and at
this time, the E-Board made the decision to not cut
back on the typical conference events (e.g., open-
ing reception, banquet, coffee breaks). 

3) AASP has agreed to cover basic administration 
fees of $19,000 for the EXPO.  However, the EXPO
Planning Committee is in the process of securing
external sponsorships to mitigate some of the cost
to AASP.

4) Newly  elected  AASP E-Board officers  will  be
asked to attend the Fall E-Board meeting that pre-

cedes the conference. This has been in effect for a
few years now.  While this decision brings an
added expense (see line items Food & Beverage,
and Lodging-Board under Administration Cost
Center), the E-Board made this decision (i.e.,
unanimous vote) because it helps facilitate a
smoother transition as new Board members take
office. In this 2009 year, both the
Secretary/Treasurer position and the Publications
position will have new officers.  In 2008, the
Secretary/Treasurer booked airline tickets for half
of the E-Board using AASP’s American Express
credit card points and not money.  We will contin-
ue to do this every year.

AASP has an open book policy and all financial records
are available for review. Please direct questions/con-
cerns about AASP financial matters to the AASP
Secretary/Treasurer:

Leslee A. Fisher, Ph.D.
Dept. of Exercise, Sport & Leisure Studies
336 HPER Building, 1914 Andy Holt Drive
University of Tennessee
Knoxville, TN 37996-2700
865-974-9973
865-974-8981 (fax)
lfisher2@utk.edu

"Developing Your Knowledge, Skills, and
Practice in Sport Psychology", an intensive
workshop, will be conducted by the Ohio
Center for Sport Psychology, June 26-27,
2009, Friday and Saturday, at the Courtyard

by Marriott, Middleburg Hts., OH, a suburb of
Cleveland.  The program is designed for mental
health and sport science professionals and stu-
dents who are interested in starting or expand-
ing practices in sport psychology.
Psychologists can earn thirteen APA recognized

C.E.U.’s.  The workshop will be conducted by
Jack J. Lesyk, Ph.D., CC-AASP, author of

Developing Sport Psychology Within Your Clinical
Practice.  Charlie Maher, sport psychologist for the

Cleveland Indians and Cleveland Cavaliers, will be a
guest presenter.

For additional information check the center’s website www.SportPsych.org or 
contact Dr. Lesyk at (216) 575-6175 or jjlesyk@SportPsych.org.

0Annual 
Sport Psychology 

Professional Training 
Workshop1 th
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By: Jack Watson and 
Robert Schinke

The AASP Ethics Code
(http://appliedsportpsych.org/about/et
hics/code) has been in existence
since 1994, when it was approved by
the organization at the Lake Tahoe
conference. This initial ethics code for
AASP was based closely upon the
1992 version of the American
Psychological Association (APA)
Ethical Principles of Psychologists
and Code of Conduct.  Prior to the
implementation of our own code of
ethics, AASP’s membership tem-
porarily adopted the American
Psychological Association’s 1981 edi-
tion of the Ethical Standards for
Psychologists.  Since AASP initially
started using the APA code of ethics,
APA has updated its code in 1992 and
in 2002, while AASP has not amend-
ed its code since its inception.  As an
organization, APA has taken efforts to
stay aware of the changes in practice
and culture that affect psychologists
and has regularly modified its ethics
code to take into account changing
practices. Modifications to the APA
Ethical Standards for Psychologists
have occurred in 4-10 years intervals.  

Given that it has been 15 years since

it was initially written, and that it was
written based upon the APA code, the
Ethics Committee for AASP has
talked with members of the AASP
Executive Board about possibly
updating the current code.  All parties
appear to believe that this is a worthy
endeavor.  Therefore, we are now
considering changes to the current
Ethics Code with the idea of modify-
ing it to be more reflective of the fac-
tors currently affecting the practice,
research, and teaching of Sport and
Exercise Psychology.  All areas of the
code will be reviewed, but areas that
might be updated could include but
not be limited to matters of technolo-
gy, multicultural issues, exercise psy-
chology, ethical decision-making, and
research practices.  

We hope to begin working on draft
language for these code changes
immediately.  To help with the
changes, the committee is currently
reviewing the relevant ethics codes
from related disciplines and organiza-
tions (e.g., APA, CPA, BPS, BASES,
ISSP).  The broad consideration of
ethics codes pertaining to our domain
will be used to generate practical
ideas about how other codes take into
consideration the current state of
practice within their fields.  

Given the potential for changes to the
current ethics code, the Ethics
Committee would like to invite the
membership to comment upon the
current code and any modifications
that they would like to see made or
not made.  We hope that with the
thoughts, experiences and expertise
of those individuals who represent our
diverse membership, the modified
code will be much stronger. Please
send correspondences about the
AASP Ethics Code to Dr. Jack Watson
(AASP Ethics Committee Chair) at
jack.watson@mail.wvu.edu.  These
communications will be catalogued
and used to help the committee with
the ongoing process of modifying the
code.  

It is our goal to update the current
code and present these suggested
changes to the Executive Board by
the middle of the summer (2009).
Once approved by the Executive
Board, the proposed code will be sent
to the Fellows for review and a vote.
It is our goal to update the AASP
Code of Ethics during this year’s con-
ference in Salt Lake City.  Because of
this tight time frame, we look forward
to hearing from you with your sugges-
tions in the near future.

AASP’s Code of Ethics: 
Past, Current and Future.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,

ncnn acc aaa
NCAA Student-Athlete Development Summit

Past-President Burt Giges and former Ethics Committee Chair Ed Etzel represented AASP at the first NCAA
Student-Athlete Development Summit in Indianapolis, IN on December 3-5, 2008. The NCAA invited representatives
of 26 professional organizations linked to assisting college student-athletes. Participants were asked share informa-
tion about their organizations in a brief presentation; and discuss current “hot topics” in their areas of endeavor. For
the AASP presentation, Burt described the mission and goals of AASP, and its constituent membership. Ed includ-
ed some detail about what sport and exercise psychology professionals can do for student-athletes, as well as the
challenges involved in assisting student-athletes. Giges and Etzel also participated in frequent discussions about
how they can assist today’s student-athletes. The NCAA staff intends to discuss the contributions of the participat-
ing organizations and will consider future follow-up summit meetings in the future.
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Robert J. Schinke & Jack Watson

There has been a growing interest in
effective sport psychology research
and practice relating to culture. The tra-
jectory of cultural sport psychology
(CSP) though recent as a formal dis-
course, was catalyzed through a contri-
bution by Lee and Rotella (1991), fol-
lowed by Andersen’s (1993) response.
The exchange among the contributors
at least in part, pertained to the norms
and values of African American univer-
sity basketball players. Lee and Rotella
suggested that the behaviors of African
American athletes exhibited on court,
differed from those of white North
American mainstream athletes.
Andersen responded that to suggest
common behaviors exist by and within
each culture overstates and simplifies
what a SPC might encounter when
working in a multicultural sport setting
with clients from diverse backgrounds.
Recently, Schinke, Hanrahan and
Catina (2009) clarified that there are as
many within, as across, group differ-
ences by culture when one engages in
sport science provisions, partly as a
result of enculturation (the retention of
traditional practices) and acculturation
(assimilative qualities) (see Kontos &
Breland-Noble, 2002). From what is
presently known about thoughtful sport
psychology services from the vantage
of our clientele, we can now affirm that
such services sometimes require a cul-
tural aspect (modified in collaboration
with the client) that differs from the pre-
dominant approach found in main-
stream sport psychology (see Ryba &
Wright, 2005).

There is some indication that matters
pertaining to culture are gaining trac-
tion. Relevant to the present work, part
of the forecasted development of cul-

turally relevant sport psychology (to the
client) will be reflected in the consider-
ation of ethical practices for practition-
ers and researchers alike (see
Schinke, Hanrahan, et al., 2008). The
present submission is intended not as
a definitive statement of how one might
proceed ethically in matters of sport
psychology. Rather, it is intended as
catalytic, written to encourage a pro-
gressive exchange of ideas that even-
tually can manifest in culturally safe
(not undermining of cultural identity)
sport psychology from the standpoint of
ethical research and practice in and
through sport and physical activity.

The AASP Code of Ethics

Within the AASP Code of Ethics there
are six general principles: (a) compe-
tence, (b) integrity, (c) professional
and scientific responsibility, (d)
respect for people’s rights and dignity,
(e) concern for others’ welfare, and (f)
social responsibility. Given the turn to
culture within CSP research and prac-
tice, what follows is a closer consider-
ation of where and how one might
integrate culture within the AASP
Code of Ethics General Principles, as
well as a description of how ethics
and culture intersect in one’s profes-
sional endeavors.

Competence. There is a clear man-
date for AASP members to gain com-
petence in their work through ongoing
education. Doing so requires an appre-
ciation of one’s current boundaries and
skills, and so aspects that are within
and outside of one’s present compe-
tence (differentiated from what can
eventually be within one’s compe-
tence). When one considers matters of
culture within the overarching discus-
sion of SP skills competence, again

there is a recognition that many begin
with an appreciation of mainstream
sport psychology practices (in research
and practice). However, where one
begins and where one progresses to
with relevant cultural skills through
mentoring and elicitation are vastly dif-
ferent. The critical aspect of compe-
tence is that it is acquired with time and
effort. Until one has gained relevant
cultural competence, all that can be
offered to the client through contract
and subsequently through education
are skills within the parameters of one’s
current cultural knowledge base. There
is nothing wrong with providing main-
stream services across cultures
assuming that one recognizes and
articulates that mainstream services
are being offered up. As such, a discus-
sion can ensue with the client regard-
ing which services are relevant while
one seeks out educational opportuni-
ties to broaden cultural understanding
through formal means and discussions
with the client(s) and those they regard
as knowledgeable of their norms and
values.

Integrity. Following from an aware-
ness of one’s knowledge boundaries,
AASP members are meant to articulate
their parameters of competence to col-
leagues, students, clients, and partici-
pants. Given that each member has
parameters pertaining to educational
skills, those parameters also extend to
matters of cultural efficacy. Through a
reflexive approach to applied work,
where it becomes clear what skills one
has (contrasted by those we presently
do not have), one can enter into work
with an appreciation and articulation to
others of where skills might be lacking.
An open and transparent approach
when outside one’s personal back-
ground creates a space for dialogue

AASP’s Ethics
an invitation to consider

CSP Lens 

general principles
through a
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with participants and researchers that
is inviting of cultural openness in place
of misconstrued qualifications and
potentially, the inadvertent subversion
and silencing of the intended client’s
cultural identity.

Professional and scientific respon-
sibility. Given the intended bridge
among informed research and
informed practice, there is a mandate
for those engaged in sport psychology
to become progressively informed of
current developments in the domain
(developments are dynamic with time).
Consequently, it is proposed herein
that the membership provides an ongo-
ing open forum regarding how to modi-
fy or develop sport psychology services
pertinent among clients from many cul-
tures, assuming that the domain in and
of itself is pertinent for clients from
every culture. There are examples
where sport psychology based inter-
ventions in some cases do not align
with the needs of clients from every cul-
ture, such as the case of some tradi-
tional Canadian Aboriginal clients.
Precisely, one of the authors learned
while engaged in research with elite
amateur and professional athletes from
the stated population that traditional
Aboriginal athletes from a certain com-
munity acknowledge medicine people
and elders as the culturally relevant
motivational resource for their aspiring
athletes. Without an exchange among
researchers and practitioners, it is con-
ceivable that a well-meaning service
provider can engage in services with-
out any awareness of what is relevant
and also irrelevant. Hence, it is the pro-
fessional responsibility of those knowl-
edgeable in some sense of cultural
norms to share what is presently
known for others to consider in relation
to each prospective client.

Respect for people’s rights and dig-
nity. Respect and dignity are also inte-
gral parts of the encounter among the
parties, and so it is worth contemplat-
ing how best to engage in thoughtful
sport psychology services with a close
consideration of what strategies con-
tribute to and diminish people’s cultur-
ally bound identities. For example,
among some collective cultures, it is
known that clients can require a family
member or coach to accompany them

to SP meetings. Engaging with all
clients one on one assumes (on the
part of the practitioner) that all people
meet in such a manner. Proceeding
with all meetings in the same fashion
with regard to meeting practices, room
set-up, eye contact, and other cultural-
ly derived customs for communication
could heighten discomfort and under-
mine the cultural rights of the client,
leading to cultural missteps, distrust,
and anxiety on the part of those under-
mined through the exchange.

Concern for other’s welfare. For
clients and participants alike, sport psy-
chology exchanges might sometimes
be regarded as discussions where the
more knowledgeable person on the
topic of sport science is the person with
the education base in sport sciences
(i.e. the AASP member). Compounded
within the discussion might also be
inequities that have existed and in
some cases continue to exist when
clients and participants represent cul-
tures that reside on the margins. For
example, Butryn (2002) provided a
story where an African American ath-
lete became offended after a white and
educated SPC said the words “at a
boy”. Clearly, the athlete became
offended by the disproportionate power
(i.e. he was referred to as “boy”) as he
considered the white SPC’s status con-
trasted with the athlete’s own place as
an African- American student. In prac-
tice, people come from cultures and
races that have been more and less
empowered through history and social-
ization. The critical aspect is to
approach those with histories and
experiences of disempowerment
through an appreciation of where
power inequities can exist, and then try
to affirm and support equity. Extending
the concern of client welfare, it is also
important to educate aspiring SPCs,
researchers, and sport science staff
(e.g., coaches) regarding how to
engage in supportive dialogue with
those at the margins, always placing
the welfare of the intended at the fore-
front within every exchange. 

Social responsibility. Finally, what is
achieved through our experiences can
allow for opportunities to learn better
ways of working within the diverse con-
text of sport and activity. Through

research and practice it is critical for
AASP members to share their experi-
ences of how to engage with clients
and participants from cultures other
than their own. Though it is intuitively
appealing to keep competence for one-
self and become a specialist in relation
to a cultural group, the proliferation of
one’s experiences enables more effec-
tive support of clients by more practi-
tioners. Further, it is our professional
responsibility to challenge one another
through heated exchanges, that in turn
lead to a growing sensitivity of how to
work with people in a culturally diverse
society.

Conclusions

What we have just proposed is part of
a larger discussion regarding how to
proceed ethically when working with
people from cultures other than one’s
own. Much of what has been proposed
speaks to a thoughtful sport psycholo-
gy approach where members push
beyond where we presently are in
terms of cultural appreciation. The goal
is to offer culturally safe and relevant
practice from the perspective of clients
and participants representing a wide
variety of cultures. At this point there
are mostly questions regarding how to
proceed based upon what is presently
known in the sport psychology litera-
ture. There are sometimes general
suggestions of how to proceed in a cul-
turally safe manner such as those com-
piled by Schinke and Hanrahan (2009).
However, to read the growing number
of articles about CSP and then proceed
directly into the field with the belief that
one is now culturally informed can pose
risks. As we have proposed through-
out, clients have cultural identities that
are nuanced. For example, indigenous
people in one part of Canada vary in
their cultural practices from those
found in another. There is also a matter
of what extent the clients have retained
their cultural identity. There are also
other matters to consider that inform
the discussion such as (though not lim-
ited to) educational background and
socio-economic background. When we
engage as researchers and practition-
ers, there must be an awareness of our
current knowledge base, and hence
our present confines in terms of what
can be proposed as services and expe-
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riences to the cultural other. Further,
there must also be a recognition that
everyone (SPC included) is a cultural
other to someone. A recognition of
such limitations is meant to lead not
only to open discussions of where our
parameters of competence presently
are, but also where they might extend
to through ongoing exploration and
evolution.
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Awards Deadline: March 1
The Awards nomination deadline is rapidly approaching. Address all questions and nominations
for AASP Awards to the President-Elect who coordinates all selection committees. All nomination
materials and letters of recommendations must be received by March 1 of the award year. For
more information and a complete application forms visit the AASP website. 
- Dorothy V. Harris Memorial Award acknowledges the distinguished contributions of Dot

Harris to sport psychology by recognizing the efforts of an AASP scholar/practitioner in the early
stage of his/her scientific and/or professional career. 

- Dissertation Award recognizes student members for outstanding doctoral dissertations. 
- Master's Thesis Award recognizes student members for outstanding Master's thesis. 
- Distinguished Professional Practice Award recognizes outstanding service delivery in

sport psychology. The recipient of the award should be an AASP member who demon-
strates exceptional quality and innovation in delivering sport psychology services to the
public. 

- Distinguished Student Practice Award recognizes outstanding or innovative service deliver
in sport psychology by a student member of AASP. Service delivery and client is defined
broadly and reaches across all areas of AASP. 

- Distinguished International Scholar Award recognizes achievements of outstanding indi-
viduals from the international community (outside of the US and Canada) whose scientific
and/or applied work has significantly impacted the filed of sport and exercise psychology. 

Deadlines
(mark your calendars)

CE Workshop Proposal Deadline Extended to March 15 
The AASP Continuing Education Committee would like to inform you that the deadline for continuing edu-
cation workshop proposals has been extended to March 15, 2009, Midnight PST. Members interested in
submitting a continuing education proposal should contact the Continuing Education Committee Chair,
Tiffanye Vargas-Tonsing at TiffanyeVargas.Tonsing@utsa.edu

Fellow, Association for Applied Sport Psychology Application Deadline is March 1
Fellow, Association for Applied Sport Psychology is a member who has achieved distinction through signif-
icant contributions to academic and professional practice knowledge in sport and exercise psychology. For
more information and a complete application form visit the AASP website. 

Research Grant Proposal Deadline: March 1
The Association for Applied Sport Psychology offers "seed grants" for research projects.
Grants range from $250 to $5000, recognizing that the total funds available in one year are
$12,000. The primary function of these research awards is to provide limited support to early
career professionals (pre-tenured faculty) or students for their research endeavors.
Secondary consideration will be given, pending available funds, for projects from tenured fac-
ulty or practitioners for projects that clearly benefit the members of AASP. For more informa-
tion and a complete application form visit the AASP website. 
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Glyn C. Roberts, PhD

President-elect

AASP was in St Louis, Missouri this year, the Gateway to

the West, as it proclaims itself. The conference was based

in the Hyatt Regency that is connected to the historic Union

Station. Once the largest and busiest train station in the

country, Union Station was renovated in the 1980s and now

boasts over 90 specialty shops, restaurants, and even a

small lake with paddleboats. It was a great place for a con-

ference, and we had 662 attendees, which was more than

last year. 

We had the “Parade of

Flags” to begin the con-

ference at the opening

ceremony, and we had

49 countries represented

this year. AASP is truly

becoming an internation-

al conference. We also

had the President’s

address, as this has now

become a new feature of

AASP. Sean McCann

gave a terrific speech, a

little long but very well

received. You may read

Sean’s speech in the

newsletter. I thought it a

little long because I had to follow this address with the

Coleman Griffith Lecture! I don’t know about you, but when

you have to follow a great talk like that, I always feel intim-

idated. And when you know that only you separate the audi-

ence from the opening reception, it becomes a tough task!

Anyway, from where I was standing, my rants about parsi-

mony, ele-

gance, con-

c e p t u a l

coherence

and practi-

cal utility

seemed to

go down

OK! 

I thought the keynotes were great this

year. First up was Laura Carstensen

who gave a fascinating address on the

shifting time horizons of human aging!

The 20th Century gave us 30 extra

years of life, on average, and these

shifting dynamics are going to impact

the 21st Century dramatically. By

2030, one in four of us will be over 60

years of age. It means that we will

have to change our notions about

aging, and “old folk” will have to

rethink old age by changing their

expectancies. 

Next up was Nannette Mutrie who gave

a well received Health and Exercise psychology lecture and

addressed the issue of promoting physical activity for pub-

lic health. Her research demonstrates that despite wide-

spread understanding of the necessity of physical activity, it

is only going up by about 1 percent per year with the pub-

a letter from

the 2008 aasp

st. louis

conference
review
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lic. We need to look at long-term implementation pro-

grammes in communities. Nannette completed her talk by

asserting that we

need to promote

psychology for effec-

tive interventions for

the public, and we

need to accredit

exercise interven-

tion people. 

Last, but not least, the per-

formance psychology keynote

speaker was Terry Orlick. Terry

was Terry! He gave a very

interesting philosophy of appli-

cation talk (and a philosophy

of life talk) where he discussed

focus, and claimed to be a

focus coach. His message was

simply that one’s focus should

be on the positives, and that

focus is the centre of excel-

lence. 

Although not a keynote address, this year we also had the

Distinguished International Scholar address. This was

given by Celia Brackenridge of England,

and her talk about sexual discrimination,

sexual abuse and plain bullying in sport

was fascinating. It is a shame that so few

were at this address, because the mes-

sage is one we should all hear! In particu-

lar, the anecdotes she had from abuses

she has recorded (over 600 cases now!)

was mind blowing, especially in a few

cases when some coaches convicted of

sexual abuse are rehired right after they

get out of jail! Her conclusion was focused

on how sport psychologists can be posi-

tive agents for change in abuse cases.

There were too many presentations to go to all, so my pick

was very personal. But there were some very good presen-

tations, and the “usual suspects” were all there doing their

competent thing! My own area of motivation is always well

represented, and I enjoy the talks. Of course, it is always

the application talks that seem to get the largest audiences

(I tried to go to the session where Gloria Balague, Ken

Ravizza and colleagues were talking, and I could not even

get to the door, there were that many attendees). While I

understand why this is the case, there were some very

good “researchy” presentations, and some good focused

oral sessions. Clearly, the chairs and their respective com-

mittees are doing good jobs in organising the talks into the-

matic sessions.

The poster sessions were very interesting and the posters

numerous! I always think poster sessions are the life blood

of an organisation. If you have solid poster presentations,

then you know that the membership is active and the

research and conceptual base of the application of psychol-

ogy to sport is in good hands. There is good stuff going on

out there! It is a very good idea to have the poster sessions

later in the day, and have an open bar so that the session

becomes a social as well as a scholar-

ly discourse. Some organisations I am

associated with have not got the mes-

sage about posters. So I applaud AASP

for doing that, it makes the posters have

the same status as oral presentations.    

Because the President-Elect has respon-

sibility for student affairs, I attended the

open student meeting chaired by outgo-

ing student reps Todd Gilson and Tucker

Readdy and incoming student reps Tanya

Prewitt and Nick Galli. I enjoyed the

enthusiasm and energy of the student

reps, who represent students issues very

well on the Executive Board I should say! But I was disap-

pointed that not enough students attended the meeting

(nudge nudge, say no more!) That criticism can be levelled

for the student awards too. 

Other highlights for me

were the actual location

of the conference at the

old Union Station, once

the busiest station in

the US with 100,000

people going through

in any one day! The

place oozed history! I

enjoyed the informal

talks at Houlihans, the

hostelry of choice for most

of us at the hotel. But most

of all, the scholarly and

social conversations with

colleagues and good

friends from across the

world are a feature of the

conference. And meeting

new people, AASP is a

friendly social organisation where you can go up to people

and simply chat!  Here’s to getting together next year at the

conference in Salt Lake City.
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student }UPDATES }

As the chill of winter surrounds us
(many of us anyways), and the aca-
demic term gets into full swing, the stu-
dent wheels of AASP continue to turn.
Several exciting developments are
already underway for AASP students,
including new faces, new ways to com-
municate, and new opportunities for
you to be involved. We would like to
take this opportunity to share some of
the highlights with you.

The newest and most exciting develop-
ment for the students of AASP is the
introduction of an online message
board. Looking for suggestions for
research articles to pump up your liter-
ature review? Have a question about
sport and exercise psychology gradu-
ate programs? Want to get involved
with a student initiative? The message
board is the place for you! For approxi-
mately the next three months, the mes-
sage board will be available only to
AASP students. During this time, we
will be overseeing its functionality and
usability. The goal is to have the mes-
sage board placed on our AASP web-
site and made available for the entire
membership by April 1. Our hope is that
the board will become a major site for
communication between students,
researchers, and practitioners of sport
and exercise psychology. Just click on
the web link to the message board in
the blast e-mail sent out to all AASP
students in January, and enter your
AASP user name and password. From
there, feel free to ask questions, open
up discussions, and network with other
AASP students from around the world.
If you didn’t receive the blast e-mail,
contact your Regional Representative
or one of your Student Representatives

for information on how to access the
message board.

As AASP continues to grow and evolve
we have experienced transition within
the student leadership of our organiza-
tion. A big “THANK YOU!” to outgoing
Student Representatives Tucker
Readdy and Todd Gilson, and Regional
Representatives Sean Mullen, Megan
Pietrucha, Brad Jurica, Glenn
Pfenninger, and Justin Klug for your
years of service and commitment to
AASP. These individuals are a great
example of the strong impact that stu-
dents can have on our association.
Several new students now look to con-
tinue the tradition of excellent student
leadership in AASP. Currently, we have
four new Regional Representatives to
introduce to the membership. First,
new to the International Region is Jay-
Lee Longbottom from the University of
Western Australia. Allesandro Quartiroli
from West Virginia University will be
serving the Mid-Atlantic Region. Lastly,
we have two new Regional
Representatives serving the Northwest
Region; Kelly Jones from Western
Washington University and Erica
Woekel from Oregon State University.
We look forward to the contributions
these new representatives will make
and thank them for their willingness to
serve AASP. Our new representatives
join the current lineup of Regional
Representatives from across the globe.
If you have any questions, comments,
or concerns about your membership in
AASP, or want to learn how to get more
involved, look no further than the repre-
sentative(s) in your region.

One of the tasks of the Regional

} STUDENT REPRESENTATIVES
Nick Galli, University of Utah
(n.galli@utah.edu)
Tanya Prewitt, University of
Tennessee (tprewit1@utk.edu

NORTHEAST REGION 
Maine, New Hampshire, Vermont,

Massachusetts, Connecticut, 
New York, and Rhode Island

Elizabeth Loughren, 
Temple University

(eloughren@temple.edu)

}
MID-ATLANTIC REGION 
Pennsylvania, New Jersey, Maryland,
Virginia, West Virginia, Kentucky, Delaware,
and the Washington DC region

Jessica Lutkenhouse, 
LaSalle University 
(lutkenhousej1@lasalle.edu)
Alessandro Quartiroli, 
West Virginia University
(aquartir@mix.wvu.edu) }

SOUTHEAST REGION
(Tennessee, North Carolina, South Carolina,
Georgia, Alabama, Mississippi, and Florida)

Frederick Dietrich, University of
Florida (fdd08c@fsu.edu)
Phillip Post, University of

Tennessee (ppost1@utk.edu)
Sam Whalen, University of

Tennessee (swhalen@utk.edu)

}

MIDWEST REGION
Ohio, Michigan, Wisconsin, Minnesota, Iowa,
Illinois, Indiana, Missouri, North Dakota,
South Dakota, and Nebraska

Eric Bean, Michigan State
University (beaneric@msu.edu)
Angela Fifer, Michigan State
University (fiferang@msu.edu)
Moe Machida, 
Michigan State University
(machidam@msu.edu)
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Representatives is to manage various
student-focused AASP initiatives.
AASP students have been involved
with several initiatives in recent years,
but two of the most successful have
been the Performance Enhancement
Movement (PEM) and the Proactive
Peer Undergraduate Mentor Program
(PPUMP). Both of these initiatives are
in need of your support. We encourage
you to take the opportunity to submit an
article for the PEM Newsletter. The
objective of PEM is to increase stu-
dents’ awareness of and participation
in using sport and exercise psychology
skills in other arenas of life. Previous
newsletter articles have focused on
business coaching, medicine and,
most recently, the military.  However,
the possibilities are endless and the ini-
tiative director, Jessica Lutkenhouse is
looking forward to your submission.
The first draft is due June 1, 2009 and
final submissions are due August 1,
2009.  All submissions should be sent
by email to Jessica Lutkenhouse at
lutkenhousej1@student.lasalle.edu.
Please contact Jessica with any addi-
tional questions you may have. 

The students involved with PPUMP
could also use some assistance. The
purpose of PPUMP is to promote rela-
tionships between advanced sport psy-
chology graduate students and less
advanced students who want to learn
more about the field, encourage collab-
oration between students with similar
research and applied interests, and
educate undergraduate students about
sport psychology. Moe Machida, the
Regional Representative responsible
for PPUMP, is looking for more individ-
uals to serve as mentors for students
who are new to the field. Individuals
who volunteer to be a PPUMP mentor
are entered into a database along with
other mentors, and can then be
matched with a mentee who wants to
learn more about sport psychology.
The database can also be used to pro-
mote collaboration between students
with similar interests. If you are inter-
ested in either being a PPUMP mentor,
or helping with the PPUMP initiative,
p lease contact  Moe Machida at  
machidam@msu.edu for more infor-
mation. 

Although PEM and PPUMP have been

}}

NORTHWEST REGION
Alaska, Washington State, Oregon,
Montana, Idaho, and Wyoming

Erica Woekel,
Oregon State University

(woekele@onid.orst.edu)
Kelly Jones, Western
Washington University
(kjones426@gmail.com)

SOUTH CENTRAL REGION
Kansas, Oklahoma, Arkansas,

Louisiana, and Texas
Currently Vacant

} INTERNATIONAL REGION
Jay-Lee Longbottom,
University of Western Australia
(longj05@student.uwa.edu.au)}

HOW TO GET INVOLVED
We’re always looking for more

student leaders, so if you’re
interested in becoming a 
Regional Representative,

please visit our website for
information on how to apply.

two of our most successful initiatives,
they are certainly not the only options
for students who want to get more
involved in AASP. See the student sec-
tion of the website for a complete listing
of the student initiatives, along with the
contact information for how to get
involved.

A great way to learn more about student
initiatives is to meet face-to-face with the
students that make them happen at a
regional conference! We are pleased to
announce that there will be four regional
student conferences held this
Winter/Spring. Bowling Green University
will be hosting the Midwest Regional
Student Conference on February 20-21.
Contact Margaret Tudor at
mtudor@bgsu.edu for more information.
Fresno State is this year’s host of the
Southwest Regional Student Conference
from February 27-28. Contact Dr. Dawn
Lewis at dalewis@csufresno.edu for
more information. Temple University will
be hosting the Mid-Atlantic Regional
Student Conference, March 27-28.
Contact Sherry Schweighardt at
sherry@temple.edu for more informa-
tion. Lastly, Barry University is host-
ing the Southeast Regional Student
Conference from March 26-28.
Contact Robyn Braun at
braunr@bucmail.barry.edu for more
information. We encourage students
to submit abstracts and attend these
student conferences as they provide
not only a medium for scholarly con-
versations but also an opportunity to
network professionally with other
students aspiring towards careers in
the field of sport psychology.  

Finally, the deadline for several student
awards is rapidly approaching! AASP
wishes to honor deserving students
with the Distinguished Thesis Award,
the Distinguished Dissertation Award,
the Distinguished Student Practitioner
Award, and the Student Diversity
Award. If you believe that you are
deserving candidate for any of these
awards, or know someone who is,
please visit the student section of the
AASP website for information on how
to apply. In addition to the student
awards, AASP is also accepting appli-
cations for student research grants,
and student conference grants. Please
don’t hesitate to take advantage of any

of these great professional develop-
ment opportunities.

After reading this column, hopefully
you’ve been inspired to become a
Regional Representative, help with a
student initiative, or attend a regional
conference. It is only with your help that
we can make AASP the best that it can
be. Once again, feel free to contact
your Regional Representative(s) or
your Student Representatives, Nick
Galli and Tanya Prewitt, with any ques-
tions, suggestions, or concerns that
you have. We look forward to working
with you and for you in 2009!

}
SOUTHWEST REGION 
California, Nevada, Utah, Arizona, 

Colorado, New Mexico, and Hawaii

Ian Connole, California State
University at Fullerton (icon-

nole@fullerton.edu)
Kristy Moore, University of

Northern Colorado
(moor9205@unco.edu)
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What is Public Relations?
Public relations programs can be used to establish credibili-
ty and influence public perception. A proactive public rela-
tions program cultivates positive editorial media coverage
through a variety of tactical efforts. Audiences are more
inclined to notice and believe third-party editorial coverage
versus advertisements.  

Public relations lets you cost-effectively tailor your message
to specific markets and target a larger number of publica-
tions than an advertising campaign for the same budget.
Although public relations can’t guarantee that media will
cover your story, it can build awareness with the media for
future coverage opportunities, if it is newsworthy.

When Should You Consider Advertising?
Advertising allows you to control the timing and placement of
your message. In addition, advertising guarantees that your
chosen audience will receive your intended message exact-
ly as it is submitted, not a reporter or editor’s interpretation
of it.  And, advertising lets you manipulate the overall impact
of the communications, since you have control over the
graphics, color, copy and ad size. 

Your Best Option
If your message has news value, or appeals to the media’s
target audience, public relations is an ideal approach. If
the message is obviously trying to elicit a sale (of services
or a product) and not offering a public service, media are
likely to suggest you visit the advertising department to
purchase space. For example, if you are offering new
services in the area, this would be information for a paid
advertisement—if you are offering the services in a free
seminar to the local high school coaches, this may make
news in the local media.

The most effective marketing communications programs
combine integrated public relations and advertising to rein-
force the messages and assure strong coverage and results. 

What Makes News?
There are a variety of ways to find news angles in most stories.
The news criteria and related examples include:

- Timeliness – a story about a football team’s sport psychol-
ogy efforts is news before the big game, not after

- Geographic proximity – a profile of a local sport psychol-
ogy consultant is only news to a newspaper that covers
the hometown or town where the practice is located

- Prominence – national recognition award
- Human interest – mother works with sport psychology

consultant to lose post-pregnancy weight
- Impact – work with an athlete results in Olympic Gold

medal and athlete recognizes sport psychologist’s role 
- Milestones – celebrating 50 years in business 
- Trends – an increasing number of figure skaters are rely-

ing on sport psychology consultants (need numbers or
stats to prove) 

- Quirky – sport psychology consultant works with bag-
pipers

What Makes News in the Sport and Exercise Psychology
Industry?

- Timely tips or topics from authorities in the field (i.e. fitness
tips related to new years resolutions, sport psychology tips
for athletes)

- First-of-a-kind research, services, procedures, practices, or
new trends

- Management changes (i.e., hiring, promotions, reorganiza-
tion)

- Awards and recognition (depending upon significance)
- Special public events (i.e., educational, entertainment)
- Public services—offered without charge
- Illegal or unethical activities, whether perceived or real
- Unique local (proximity of audience) human interest stories

of interest to audience (special interest sport)
- Financial successes or failures including mergers and

acquisitions.

As a new service to AASP members, our public relations agency is 

developing a “Guide to Media Relations” to assist members in understanding

how to work with the media, including preparation techniques for interviews

and the best ways to generate media coverage. The first installment of the

“Guide to Media Relations” is included here and introduces the basics of 

public relations, advertising and news. The “Guide to Media Relations”

will be available online in the Members section under Publications. 

New sections will be added on a monthly basis to the online edition.

media relationsGUIDE TO
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Coubertin's Corner
Teaching

AASP Teaching SIG
Toolbox

...

...........

...... ...
..

Making a Class a Team

Tami Eggleston
McKendree University

Most people who have studied sport psychology and social
psychology are very familiar with Tuckman's research on
the stages of group formation (1965).  However, sometimes
faculty members forget to utilize this group formation
research in their own classes.  Personally, I have found it
very beneficial to take my sport psychology classes and
break them up into teams.  My typical class has 30 students
so I break the class into five teams of six students.  More
than seven students per team gets a bit too large and
encourages social loafing.  I specifically use Tuckman's
stages in my class and have activities and assignments for
each stage.

Form
In the forming stage, I have all of my students complete a
survey (Appendix A) and then I assign the students to
teams.  Utilizing the information from the surveys, I am able
to create heterogeneous and hopefully relatively equal
teams.  The first assignment is something of an ice breaker
where each team has to create a team name, team colors,
a team saying, and a team mascot. 

Storm
In the storming stage we discuss the various assignments
that will be done in teams in the class.  For each assign-
ment, the team needs to select a team captain who will be

responsible for their team.  To encourage team captains to
work hard, the best project's team captain will get five extra
credit points.  In my classes, I tend to have 3-4 team projects
so not everyone will have a chance to be a team captain.

Norm
I help my students create rules and strategies for successful
team projects.  When I assign the projects I give suggestions
on how the work could be divided.  I also set up online
groups on our course management system, Blackboard, so
that students can easily communicate outside of class.  I
also have a night where I have them all sign team contracts
(Appendix B) to go over the rights and responsibilities of
being on a team.  I generally keep the same teams the entire
semester, but will ask each team to evaluate their team
members after each project.  If I see significant problems I
tell them I do have the right to remove one person from each
group and create a "Renegade Team."  I also give my stu-
dents some class time to work on projects and stay organ-
ized to assist with their norming.

Perform
I have three to four group projects due in the sport psychol-
ogy class I teach.  One assignment is an around the world
project where each team gets a continent or geographical
region and each student in the group selects a country
within in that region.  They research sport and exercise
issues in their country and present a power point on their
countries complete with maps and photos.  This adds a
cross-cultural component to my otherwise very American-
based class.  Other assignments include presentations on
leadership and coaching theories with youtube video clips
illustrating various coaching techniques.  I also have them
create brochures on various exercise theories.  The group
tasks should have clearly defined objectives but allow for
some creativity as well.

Transform and Adjourn
At the end of my class I have students evaluate each other
and my assignments.  I am constantly changing the assign-
ments.  In addition, I have students write a short paper on
their team experience and how it relates to issues discussed
in class and in the book.  I also try to end the class with some
celebration with certificates and food.

References:
Dale, G.  (2003). The coach's guide to team building video.

Ames, IA:  Championship Productions.
Tuckman, B.W. (1965).  Developmental sequence in small

groups.  Psychological Bulletin, 63, 384-399.

- - - - - 

Do you have a useful teaching idea or activity for sport,
exercise, or health psychology? Please send a 500-1000
word article, with 2-3 references to Tami Eggleston
tegglest@mckendree.edu for possible publication in the
AASP Teaching SIG section of the website! Be a part of
our TEAM! 

The way a team plays as a whole

determines its success. You may

have the greatest bunch of 

individual stars in the world,

but if they don't play together,

the club won't be worth a dime.

- Babe Ruth
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Appendix A

Sport Psychology Team Survey

Name: 

Year in College:        Freshman Sophmore Junior Senior  

Major:

Minor:

Future Career(s): 

Are you currently playing any sports for the University? If yes, what sports?

Are you involved in any other sports or sport activities outside of the University?  If yes, what sports?

Did you participate in any sports in the past that you no longer participate in?  If yes, what sports?

Please list all courses you have taken (or are taking) with me as an instructor:

What other classes are you taking this semester?

Please list any dates you know you have to miss this class:

1. How much experience do you have with Power Point?

2. How much experience do you have with Publisher?

3. How much do you enjoy group work?

4. How comfortable are you using Blackboard?

1          2          3          4          5

1          2          3          4          5

1          2          3          4          5

1          2          3          4          5

very little  .  .  .  .  .  .  .  .  .  .  .  a lot
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Appendix B

Team Contract

Reference Title: Dr. Eggleston Team Projects 

Be it enacted by Dr. Eggleston and the class:   

Definitions  

1. "STUDENT" MEANS A PERSON WHO IS IN THIS CLASS.  

2. "INSTRUCTOR" MEANS THE PERSON WHO IS RESPONSIBLE FOR ORGANIZING, TEACHING, AND
GRADING THIS CLASS.

3. "TEAM" MEANS A GROUP OF STUDENTS ASSIGNED BY THE INSTRUCTOR.  

4. "CAPTAIN” MEANS THE STUDENT LEADER OF THE TEAM.  NO PERSON CAN BE A CAPTAIN FOR
MORE THAN ONE PROJECT.  THE CAPTAIN CAN LOSE NOTHING BUT HAS THE OPPORTUNITY TO
EARN 5 EXTRA CREDIT POINTS IF THEIR TEAM PROJECT IS THE BEST (AS DETERMINED BY THE
INSTRUCTOR).

5. “RENEGADE” ANY PERSON WHO IS EVALUATED NEGATIVELY BY THEIR TEAM, THE CAPTAIN, OR
THE INSTRUCTOR DUE TO NOT PARTICIPATING, CHEATING, OR FAILING TO INFORM THE TEAM OF
ABSCENCES AND MUST LEAVE THEIR ORIGINAL TEAM.

Violation; classification IT IS UNLAWFUL FOR ANY PERSON TO:

1. VIOLATE ANY CODE ABOUT CHEATING OR PLAGIARIZING.

2. NOT PARTICIPATE AND COMPLETE THE TEAM PROJECTS.

3. FAIL TO NOTIFY YOUR TEAM (AND MOST IMPORTANTLY YOUR CAPTAIN) IF YOU ARE UNABLE TO
PARTICIPATE OR COMPLETE YOUR WORK. 

Signing contract specifics
WHEN A STUDENT JOINS A TEAM THEY AGREE:

1. TO FULLY PARTICIPATE, TO NOT CHEAT OR PLAGIARIZE, TO COMMUNICATE WITH THEIR TEAM AND
CAPTAIN, AND TO LEARN TO WORK IN TEAMS.

2. THE INSTRUCTOR RESERVES THE RIGHT TO ASSIGN STUDENTS AS FREE AGENTS AND FORM A
NEW TEAM OF RENEGADES WHO HAVE RECEIVED NEGATIVE EVALUATIONS BY THEIR TEAM MEM-
BERS OR CAPTAINS. THE INSTRUCTOR CAN FURTHER NOT AWARD THE STUDENT ANY POINTS
BASED ON THE TEAM PROJECTS.  IF THE STUDENT GETS NEGATIVE EVALUATIONS TWICE THEY
WILL HAVE TO COMPLETE AN INDIVIDUAL ASSIGNMENT THAT IS WORTH ONLY HALF THE NORMAL
TEAM POINTS AND THEY ARE NOT ALLOWED TO PARTICIPATE IN TEAMS ANY LONGER—ESSEN-
TIALLY THEY HAVE BEEN KICKED OUT OF THE LEAGUE.

Student Date Instructor/Commissioner


